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      RFP 
I.​ Introduction  

 
EnComun, THRIVE Santa Ana, Inc. and the Santa Ana CRC Planning Project 
Committee seek Proposals from individuals or entities for site planning, architectural 
and urban design, renderings, engineering studies, and related services for future 
development of a Community Resilience Center in Santa Ana, California.   
The Community Resilience Center (CRC) Planning Project is funded by the Strategic 
Growth Council, a state agency with a mission to support healthy, thriving, and 
climate-resilient communities for all Californians, emphasizing economic prosperity, 
social equity, and environmental stewardship.  Specifically, the CRC Program funds 
Planning and Implementation Grants that “advance the development of neighborhood 
resilience centers that provide shelter and resources during climate emergencies. It also 
supports year-round community services and programming.” (CRC Guidelines, pg. 2) 
EnComun, a local collaborative formed by Community Hub de Santa Ana (formerly 
Santa Ana Building Healthy Communities), THRIVE Santa Ana, Cooperacion Santa 
Ana, and CRECE Urban Farms, is spearheading a community-driven planning process 
for Santa Ana residents to identify strategic needs, location, and overall vision for the 
CRC.  Since September 2025, EnComun and its partners have hosted community 
meetings throughout the city, inviting neighborhood residents to provide guidance on the 
needs for a Community Resilience Center, where individuals and families might find 
support during a climate emergency, or throughout the year.  A Summary of the 
Community Needs Assessment, as well as results of the community visioning exercises, 
are attached at the end of this document as Attachment G.   
In August 2026, community participants will select a site for future development of a 
CRC in Santa Ana.  With this Request for Proposals (RFP), EnComun seeks to partner 
with qualified professionals to assist with design and engineering components.  This 
work will be used to complete a cost-analysis and pre-development steps, which in turn 
will help the Santa Ana CRC qualify for Implementation Grant funds in 2027.   
 

A.​ Purpose for Request of Proposal  
The CRC Planning Team seeks a firm, firms or entities capable of providing 
engineering, design, and architectural services for the Community Resilience Center 
Planning Project. Engineering studies, architectural and site design will be needed for 
the selected site, in preparation for future development of a CRC in Santa Ana. 
Contracted entities will support the project with pre-development steps including 
preliminary engineering to identify structural, mechanical, electrical, and plumbing 
needs, as well as architectural and site design services.  A Water Quality Management 
Plan may be needed.  The products and services rendered to this project will be used 
by the CRC Planning Team to apply for state Implementation Funds.   
 

B.​ Background on CRC Planning Project & Project Team 
In September 2025, Santa Ana’s collaborative of community organizations—EnComun, 
was awarded the Strategic Growth Council’s Planning Grant to plan, through a 
community-driven process, the potential development of a Community Resilience 
Center in Santa Ana.  The CRC Program funds Planning and Implementation Grants 
that “advance the development of neighborhood resilience centers that provide shelter 
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and resources during climate emergencies. It also supports year-round community 
services and programming.” (CRC Guidelines, pg. 2) 
The CRC Program was created as a part of California’s 2021-2022 Climate Budget 
Package. “Senate Bill (SB) 155 authorized “funding … for the construction or retrofit of 
facilities to serve as Community Resilience Centers that mitigate the public health 
impacts of extreme heat and other emergency situations exacerbated by climate 
change.” This statute specifies that the program will fund: physical infrastructure 
elements critical to emergency response facilities during climate or other disasters; 
long-term resilience efforts; and the integrated delivery of services. SB 155 also 
requires that community-based organizations (CBOs) and local residents participate in 
CRC Project governance and decision-making through partnerships and mandates a 
public process for guidelines development to allow for transparency and public input.” 
(CRC Guidelines, pg. 9) 
EnComun, a collaborative of Santa Ana community-ownership organizations, was 
selected by SGC to plan for the development of a CRC in Santa Ana.  The EnComun 
collaborative works to build an interdependent set of cooperative structures that support 
community priorities and livelihoods. To achieve this, EnComun supports community 
members to articulate a shared vision that meets local needs, builds community assets, 
and shares power.  Projects are owned by community members, addressing their most 
pressing needs and expansive visions.  The organizational partners and founders of 
EnComun are:  

●​ Community Hub de Santa Ana- Resident Trainer, Convener, Community Project 
Incubator, and Fiscal Sponsor 

●​ Cooperacion Santa Ana- Cooperative Developer 
●​ CRECE Urban Farms- Community-Owned Food Systems 
●​ THRIVE Santa Ana- Community Land Trust, Land Stewardship 

 
II.​ SCOPE OF WORK 

 
A.​ Scope of Services 

 
The scope of this RFP is to provide services for pre-development of the CRC, including 
but not limited to the following:  

●​ Site Plans and Architectural Design 
●​ Engineering Studies, which may include Structural, Electrical, Mechanical, and 

Plumbing calculations to determine electrical load, fixture counts, A/C and air 
filtration needs, water use, Water Quality Management Plan and Best 
Management Practices   

●​ Renderings 
●​ Site Inspection  

THRIVE Santa Ana will be responsible for the following project components, some of 
which may require input from contractors.   

●​ Fiscal and Community Benefits Analyses 
●​ Permits - Identify required permits and other site readiness requirements, 

including CEQA-related activities. 
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Potential Contracted Roles 
 

Architect: Provide coordination of site planning and design services, as well as 
coordination with engineering and other elements.  Most importantly, the 
Architect will be responsible for incorporating feedback and guidance from the 
CRC Project Team and community participants into the design.   
 
Civil and Structural Engineering: A Site identified by the community will be 
considered for development of necessary infrastructure, which will require 
guidance and input from engineers to ensure compliance with all relevant codes, 
as well as community safety and longevity.  Engineers may need to provide 
structural and civil engineering analysis in support of the project.  Outcomes 
might include studies/assessments, calculations, and/or consultation.   A Water 
Quality Management Plan may be needed.   
 
Site Inspection:  A Site inspection will be conducted for the Project Team to 
identify any potential issues, structural or otherwise, with the Site.   
 
Mechanical, Electrical, Plumbing Engineering: Engineers will provide 
assessments, calculations, and consultation around infrastructure needs 
identified by the Project Team and community members.  This may include water 
use calculations, electrical load and capacity, as well as mechanical and air 
quality needs.   
 
 

Functional Goals 
All common areas of the CRC must be ADA accessible.  See Attachment G for further 
details.  The following were amenities identified by community members, in order of 
priority starting with the most frequently mentioned items.   

 
1. Food & Kitchen Related (Most Frequent Mentions) 

●​ Kitchen/Cooking Space/Kitchen Access:  
●​ Food Storage and Assistance 
●​ Community Dinners 

 
2. Learning & Workshop Spaces (Very Frequent Mentions) 

●​ Art Workshops/Art Room/Art Classes 
●​ Music/Music Workshops 
●​ Multipurpose Workshop Spaces 

 
3. Health & Wellbeing (Frequent Mentions) 

●​ Mental Health Services/Emotional Wellness/Support Groups·        
●​ Health Resources/Health Center/Medical Room 
●​ Showers/Restrooms/Laundry Stations 

 
4. Sustainability Infrastructure (Frequent Mentions) 

●​ Solar Panels 
●​ Generators 
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●​ A/C w/ Air Filtration  
●​ Refrigerators 
●​ Water Filters 

 
5. Technology & Education (Frequent Mentions) 

●​ Computer Lab/Computers/Technology Training Center·        
●​ Language Classes/Library/Language Learning Center 

 
6. Safety & Emergency Preparedness (Moderate Mentions) 

●​ Emergency Services/Emergency Kits/Emergency Room 
●​ Disaster Preparedness/Information Dissemination 

 
7. Recreation & Leisure (Moderate Mentions) 

●​ Gym/Sports Facilities - Fields/Basketball/Tennis/Volleyball·        
●​ Pool/Olympic Pool 
●​ Play Area 

 
8. Youth Support (Moderate Mentions) 

●​ Youth Center 
●​ Daycare 

 
9. Repair & DIY (Moderate Mentions) 

●​ DIY Repair Shop/Training for Electronics 
●​ Auto Repair, Mechanic Shop 
●​ Sewing, Clothing Repair 

 
10. Job & Financial Assistance (Moderate Mentions) 

●​ Job Center 
●​ Workforce Training 

 
11. Unique/One-Off Suggestions (Fewer Mentions) 

●​ Radio Station 
●​ Transportation Services 
●​ Bike Loan Services 
●​ Chapel/Prayer Area  
●​ Underground Refuge 
●​ Portable Generators 

 
Form and Image Goals 
The CRC will be for everyone, staff and residents alike, to gather, meet and build 
community. The facility must be welcoming, accessible, and versatile; a pleasant and 
safe location for diverse community members to gather both during moments of crisis 
and throughout the year.    

 
B.​ Prevailing Wages  

 
This project is subject to prevailing wage requirements. If the proposal applicant does 
not have experience with prevailing wages, you can obtain the necessary resources to 
comply at https://www.dir.ca.gov/Public-Works/SupportCenter.html or visit 
https://www.dir.ca.gov/public-works/publicworkssb854faq.html for Frequently Asked 
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Questions on this process. If at the time of the proposal award the applicant has not 
completed the process for prevailing wages, fund disbursement may be delayed until 
the applicant does so. 
 
To the degree possible, THRIVE Santa Ana encourages local hiring. 
 
 

C.​ Budget 
 

This project is funded by the Strategic Growth Council’s Community Resilience Center 
Planning Grant.  The following budget allocations are available for contracted work:   

 
Component Not to Exceed Cost 

Site Plan / Design 34,400 

Architectural  

Site Planning  

Design  

Renderings  

Site Inspection   

Engineering Studies/Calculations 18,400 

Structural  

Mechanical, Electrical, Plumbing Calculations  

Water Quality  Management Plan  

Landscaping  

Total $52,800 
 
 

D.​ Development Schedule  
 
As part of its response to this RFP, the contractor must provide to THRIVE a breakdown 
of the tasks anticipated for each milestone, along with a prospective timeline for 
milestones and work completion. The following is a list of the minimum milestones and 
deliverables: 

 
Milestone A—Project Schedule and Estimate  
Written explanation of your teams’ approach to the project scope, budget details, 
and schedule. To facilitate the evaluation of your proposal, use the following 
guideline: 
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●​ Written description (approximately 250 words) of your team’s evaluation of 

and approach to the project scope and budget details.  How will your work 
support pre-development of the CRC?  

●​ An itemized budget of costs 
 

Milestone B—Contractor Selection 
Upon agreement in writing with THRIVE, Contractor will assume responsibility for 
a project component, multiple components, or the full project.  Contractor will 
provide to THRIVE: 

●​ A written and signed agreement  
●​ Compliance with DIR and Prevailing Wages requirements  
●​ Coordination of project schedule, access to site, etc., with THRIVE and 

project partners 
 

Milestone C—Launch Meeting  
●​ Establishing clear project timeline, target dates and deadlines for 

completion of scope.   
●​ Obtaining clarification on project components, needs, and clear 

understanding of project deliverables 
 
Milestone D—Progress Meeting at 50% Completion 
Coordinate site meeting with THRIVE representative, Architect, Engineers and 
other relevant Contractors.   

●​ At agreed upon intervals, submit a draft of any work product to THRIVE for 
review.  Incorporate feedback and advise THRIVE of any changes to 
project budget.  

●​ Any changes to project budget or timeline must be requested with clear 
documentation and approved in writing.   

 
Milestone E—Project Completion  
Report to THRIVE upon completion of assigned project.  THRIVE will approve 
completed work, and the Contractor will provide invoices or other documentation 
for payment.   

 
E.​ Contract Period 

The contract period shall begin on the date of selection or another date mutually agreed 
upon and will extend through THRIVE’s approval of completed work.   

 
F.​ Timeline 

Release of Request for Proposals  July 30, 2026 

Submission of Question Deadline  August 10, 2026 

Response to Submitted Questions  August 14, 2026 

Deadline to Submit Proposal  August 24, 2026 
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THRIVE to Award Final Proposal  August 31, 2026 

   Timing of finalist selection may depend on proposal submission.  
 
 

III.​ SUBMISSION REQUIREMENTS 
 

A.​ Review for Compliance with Mandatory RFP Requirements:  
 
Proposals must be submitted in .pdf format, via email to luis@thrivesantaana.org. Mail 
in options are available upon request. THRIVE and EnComun will review each proposal 
received by the deadline for compliance with the requirements provided in this RFP, 
according to the Selection Criteria provided in Attachment F, and based on the overall 
interests of EnComun and the Santa Ana CRC Project. 
 
Omission of any required document or form, or failure to respond to any requirement 
may lead to rejection of the submitted proposal prior to the formal review. THRIVE 
Santa Ana reserves the right to reject or accept any or all Proposals submitted. 

 
 

B.​ Questions on the Request for Proposals 
 
Any question about the RFP must be submitted via e-mail to 
luis@thrivesantaana.org. THRIVE will accept questions from applicants at any time 
until August 10, 2026.   

 
 
C.​ Mandatory Submission Requirements and Instructions  

 
Please provide an electronic copy of your proposal, with sections clearly labeled.  The 
proposal submission requirements must be completed as stated below. Failure to 
follow the submission instructions may result in disqualification. 

 
1.​ Proposal Cover Sheet (see Attachment A). Identify the contact person 

for the proposal, their telephone number, address, and e-mail. 
 

2.​ Proposal Cover Letter—Include a Cover Letter of Introduction (1 page) 
summarizing key points of the proposal. Please include a note to the effect 
that the proposal will remain valid for a period no less than 120 days from 
the day of submission. 
 

3.​ Proposal Content—THRIVE requires that the proposal include responses 
for each of the following Attachments: 
 

a.​ Statement of Qualifications, include Resumes and Organizational 
Experience (Attachment B) 

b.​ Proposed Work Product Plan including timeline  
c.​ Completed Project Data Forms for one previous project if possible 

(Attachment C) 
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d.​ Bid Sheet (Attachment D) 

 
4.​ Other Requirements. Please include the following documents labeled as 

below 
a.​ Non-Collusion Affidavit. Please complete and sign Attachment 

E. 
b.​ W-9.  Complete and sign IRS Form W-9 and attach to your 

proposal as Attachment F (we do not provide this form). 
​   
 

D.​ Review Process  
 
THRIVE will evaluate each proposal that follows the guidelines and instructions, and 
interview those applicants selected as finalists. However, there is no guarantee that 
selection as a finalist will result in the contract award.  

 
RFP Initiation Date July 30, 2026 

Deadline to Submit Proposal Proposal should be submitted before noon 
on August 24, 2026 

Proposal Format  See above, Section C: “Mandatory 
Submission Requirements and 
Instructions”  

Submit Proposals to: THRIVE SANTA ANA, INC,  
1907 W Walnut St, Suite 100 
Santa Ana, CA 92703 
 
luis@thrivesantaana.org 

Selection Committee 2 EnComun Organizational Reps 
2 CRC Committee Members 
1 THRIVE Program Manager  

Target Range of Dates for Meetings 
with Applicants 

August 20-28 

Target Date for Final Recommendation  August 31, 2026 

 
 
E.​ Notification of Decision 

 
The contact person designated on each proposal will be notified via e-mail by THRIVE 
regarding the results.   

 
 

F.​ Protest Process  
 

Any contractor submitting a proposal may file a written protest regarding a decision by 
the proposal evaluation committee. The protest should provide evidence that the award 
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violated the proposal terms from THRIVE or state law. Disagreement with the final 
decision is not reason enough to file a protest. The protest must be filed within 48 
hours of notification of the results and shall be addressed to the Program Manager and 
explain the exact basis for the protest. 

 
G.​ Miscellaneous information  

 
Issuance of this RFP does not constitute a commitment by THRIVE SANTA ANA to 
award a contract. THRIVE reserves the right to reject any or all proposals received in 
response to this RFP, or to cancel this RFP if it is in the best interest of our staff or 
organization to do so. 
 
Responses to this RFP​ will be considered confidential and will not be shared outside 
of THRIVE’s staff, Board of Directors, and project collaborators, unless otherwise 
permitted by applicants.   
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Attachment A 

 
Cover Page  

 
 

Legal Name of Contractor/Entity or Individual:____________________________ 

Address: ___________________________________________________________ 

Telephone Number: (                         )___________  

Primary Contact for this RFP  

Name: _________________________________ 

Title: ___________________________________ 

Telephone Number: (                ) E-mail:_____________________  
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Attachment B  
Statement of Qualifications  
 

1.​ Individual/Firm 
Name:________________________________________________  

 
2.​ Business Address: 

__________________________________________________ 
 

3.​ Telephone: ________________ Fax: __________________________ 
 

Email: _______________________ 
 
4.​ Type of Organization: (Check one)  

 
a.​ Sole Proprietorship  
b.​ Partnership  
c.​ Corporation  
d.​ Joint Venture  
e.​ Cooperative 
f.​ PW (Property Workers) 
g.​ LLC 
h.​ Other ____________________________ 

 
5.​ Proposed Staff (include resumes)  

Name  Degree, Certificate or 
License 

Role on Team  

1.   

2.   

3.   

4.   

5.   

6.   
1.​  

 

[ Continues on next page ]  
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Attachment B - Statement of Qualifications (continued)  

 
6.​ References: Contact name, company, phone number and a brief description of 

previous project experience 
 
 
 
 
 
 
 
 
 
7.​ Relevant Experience:  Please describe relevant work experience for your 

company, team or its members.  
 
 
 
 
 
 
 
 
 

8.​ Please attach to this form any other information you which us to consider. 
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Attachment C 
Project Data Sheet  
 
Please share information for at least one or more projects you have completed, as 
examples of your work.  Please use one form for each construction project.   
 
 
Name of Firm or entity:  
 

1.​ Project Name: ________________________________________________ 
 

2.​ Project Location: ________________________________________________ 
 

3.​ Owner’s Name or person in charge: _________________________________  
 

Address: _______________________________________________________ 

Phone: _____________________ 

Contact Person: _________________________________________________ 

 
4.​ Person in Charge of the Design :_____________________________________ 

 
Phone: _____________________ 
 

5.​ Contractor Name or Responsible of Construction:  
 

Phone: _____________________ 
 

6.​ Gross Square Feet:  
 

7.​ Project Timetable: A. Start Date:  
 

a.​ Completion date:  
 

 
8.​ Project Cost at Completion: $ 

 
 

9.​ Describe services provided for the project  
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Attachment D 
Bid Sheet 
 
Bidder Company Name:___________________________________________ 
 

Project: Community Resilience Center Pre-Development Studies 
 

Breakdown by cost or components 

 $ 

 $ 

 $ 

Lump Sum Price Written in Words:  
 
 
 

In Numbers: 
 
$ 
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Attachment  E  
Non-Collusion Affidavit   
State of California  
 
I, ____________ (Proposer’s Printed Name) depose and state that I am 
________________(Title) the party submitting the foregoing Proposal (“the Proposal”). 
In connection with the foregoing Proposal, the undersigned declares, states and 
certifies that:  
 

1.​ The Proposal is not made in the interest of, or on behalf of, any undisclosed 
person, partnership, company, association, organization or corporation.  

2.​ The Proposal is genuine and not collusive or sham.  
3.​ The Proposer has not directly or indirectly induced or solicited any other proposer 

to put in a false or sham proposal, and has not directly or indirectly colluded, 
conspired, connived, or agreed with any other proposer or anyone else to put in a 
sham proposal, or to refrain from submitting a proposal.  

4.​ The Proposer has not in any manner, directly or indirectly, sought by agreement, 
communication, or conference with anyone to fix the Proposal price, or that of 
any other proposal, or to fix any overhead, profit or cost element of the Proposal 
price or that of any other proposer, or to secure any advantage against the public 
body awarding the contract or of anyone interested in the proposed contract.  

5.​ All statements contained in the Proposal and related documents are true.  
6.​ The Proposer has not, directly or indirectly, submitted the Proposal price or any 

breakdown thereof, or the contents thereof, or divulged information or data 
relative thereto, or paid, and will not pay, any fee to any person, corporation, 
partnership, company, association, organization, Proposal depository, or to any 
member or agent thereof to effectuate a collusive or sham Proposal.  

 
Executed this________ day of________ , 2029 at _______________(City, County, and 
State)  
 
I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct.  
 
 
 
By: _________________________Title:_________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 

PAGE   17 



      RFP 
Attachment F 
Contractor Selection Criteria for Evaluation of RFP 
This Selection Criteria is provided for guidance of RFP applicants.  EnComun or THRIVE may 
make minor adjustments to Selection Criteria without notice, based on the best interest of the 
project.   

Component  Scoring Scale  Evaluation Criteria  
Proposal Quality  0-5 points  Award of a purchase order or 

contract is based on the best value to 
THRIVE Santa Ana, quality, 
availability, delivery, specifications, 
terms, conditions, and fitness for 
THRIVE’s particular purpose. When a 
solicitation requires an interview or 
presentation, submission of samples 
or other elements, these factors are 
part of the component evaluation.  

Price  0-5 points  The total cost may include work 
product, price, delivery and 
installation, maintenance, and other 
costs, as defined in the solicitation. If 
there is a discrepancy between a unit 
price and its extension, the unit price 
will prevail.  

Relevant Experience  0-3 points for each.  Applicant can 
successfully demonstrate the component 
as described by the Evaluation Criteria 

Based on past work experience, as 
shared in Attachments B and C, or 
other Professional References.  
Consideration is also given to the 
applicants’ potential ability to 
successfully perform under the terms 
and conditions 

Headquarters Based in Santa 
Ana or other local benefits 

 Principal of Business in Santa Ana as 
listed with the California Secretary of 
State.  Owners, employees or 
beneficiaries are located in Santa 
Ana  

Community Involvement  Ability for residents and CRC 
Committee members to participate in 
design or meetings, on specified days 
or tasks.  Demonstrated 
organizational commitment to 
programs or public service initiatives 
serving the youth and community 
members of Santa Ana.   

Innovation  Demonstrated organizational 
commitment to business practices 
and methodologies that:  
 

1.​ Creative design and value 
engineering that provides 
cost savings, and/or 
improved environmental 
impacts. 

2.​ Promote the health, safety, 
and wellness of employees 
and community members, or 

3.​ Promote sustainable and 
responsible environmental 
and community 
relationships. 
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Attachment G 
Community Needs Assessment Data 
 

 
 

PAGE   19 



      RFP 

 

PAGE   20 



1st Series of Community Meetings

July - October 2025

1. Food & Kitchen Related (Most Frequent - 16 mentions)

· Kitchen/Cooking Space/Kitchen Access: (Cluster 1, 2, 3, Virtual, Cluster 3) - 8

· Food Assistance/Foodbank/Food Shelter: (Cluster 3, Virtual, Cluster 3) - 4

· Community Dinners/Frozen Foods/Non-Perishable Foods: (Cluster 4, Virtual) - 4

2. Learning & Workshop Spaces (Very Frequent - 14 mentions)

· Art Workshops/Art Room/Art Classes: (Cluster 1, Virtual, Cluster 3, Cluster 4) - 4

· Music/Music Workshops:  (Cluster 1, Virtual, Cluster 4) - 3

· Multipurpose Workshop Spaces: (Cluster 1, 2, 3, Virtual, Cluster 3, Cluster 4) - 7

3. Health & Wellbeing (Frequent - 12 mentions)

· Mental Health Services/Emotional Wellness/Support Groups: (Cluster 2, Virtual, Cluster 3, Cluster 4) - 5

· Health Resources/Health Center/Medical Room: (Cluster 2, Virtual, Cluster 3) - 3

· Showers/Restrooms/Shower Stations: (Cluster 1, Cluster 2, Cluster 4) - 4

4 Sustainability Infrastructure (Frequent - 12 mentions)

· Solar Panels (4 mentions - Cluster 1, Cluster 2 (2 mentions), Virtual)

· Generators (3 mentions - Cluster 1, Cluster 2, Virtual)

· A/C w/ Air Filtration (2 mentions - Cluster 1, Virtual)

· Refrigerators (1 mention - Cluster 2)

· Water Filters/water well (2 mentions - Cluster 1, Cluster 3)

5. Technology & Education (Frequent - 11 mentions)

· Computer Lab/Computers/Technology Center: (Cluster 1, Cluster 2, Virtual, Cluster 4) - 5 

· AI Workshops/Tech Training: (Cluster 1, Virtual, Cluster 4) - 3

· Language Classes/Library/Language Learning Center: (Cluster 2, Cluster 4) - 3

6. Safety & Emergency Preparedness (Moderate - 9 mentions)

· Emergency Services/Emergency Kits/Emergency Room: (Virtual, Cluster 4) - 5

· Disaster Preparedness/Information Dissemination: (Cluster 4) - 4

7. Recreation & Leisure (Moderate - 8 mentions)

· Pool/Olympic Pool: (Cluster 3, Cluster 3) - 3

· Gym/Sports Fields/Basketball/Tennis/Volleyball: (Cluster 3, Cluster 4) - 5

· Play Area: (Cluster 3) - 1

8. Youth Support (Moderate - 7 mentions)

· Youth Center/Resources/Scholarships for Youth: (Cluster 4) - 3

· Daycare: (Cluster 4) - 1



· Workshops for Youth/Keeping Kids in School: (Cluster 4) - 3

9. Job & Financial Assistance (Moderate - 5 mentions)

· Job-Finding Support/Employment Seeking Support/Money Aid: (Cluster 4) - 5 9. Repair & DIY (Moderate - 3 mentions)

· DIY Repair Shop/Training for Electronics: (Cluster 3, Cluster 4) - 3

10. Unique/One-Off Suggestions (5 mentions)

· Radio Station (Cluster 4)

· Church (Cluster 3)

· Underground Refuge (Cluster 3)

· Transportation Services (Virtual, Cluster 4)

· Bike Loan Services (Cluster 4)

· Portable Generators (Virtual)



April 29, 2026 - Asamblea #1
CRC Characteristics 
a/c / air purifier a/c air filter
Safe + strong building with a/c accessible for all 
abilities storage for supplies a/c air filter Mentions by Category
Accesible to everyone accesibility classes 12 civic engagement 3
Support for the most vulnerable; safe shelters 
during disaster; food and water distribution accesibility food/mutual aid 10 a/c air filter 2
espacio espirituales; calm space communication 6 accesibility 2
salones grandes y de relajacion; calm space emergency plan 6 laundry 2
spaces for conversation, calm space equipment 6 medical attention 2
musica relajante; calm space outdoor green space 6 medical staff 2
Calm space/ free of overstimulation calm space calm space 5 multi-generational 2
more civic engagement, civic engagement staffing 5 youth leadership 2

political activism, civic engagement
sustainability 
infrastructure 5 emergency training 2

political activism civic engagement water 4 community training 1
carpinteria; classes shelter 4 crafts 1
Clase de baile para familias classes cultural programming 3 job training 1
Entrenamiento familiar classes emergency kits 3 market 1
clases familiares, classes farming 5 medicine 1
zumba classes kitchen 3 open air space 1
cursos de adiestramiento; classes language access 3 safety 1
Talleres de salud mental (adultos y jovenes) classes mental health services 3 parking 1
Educacion financiera classes mental health services 3 tranportation 1
Clases para niños, 3a edad classes farming 5 wholistic health 1
Physical activity classes classes generators 3

CPR classes classes
Regular community activities (classes, workshops, 
programs, resources), cultural events classes

cultural 
programming

foros informativos; communicaiton
Conectarse y avisar a la gente; communication
emergency communication; communication emergency plan
accurate reliable info; communication
Group chat? communication
Use existing ICE watch, already high rate of usage; communication
Equipo de comunicacion communication equipment
gente de la comunidad preparada para ayudar en 
esos casos de emergencia; community training
artesania crafts

cultural programming,
cultural 
programming

eventos culturales;
cultural 
programming

kit de emergencias para desastres; emergency kits
kit de emergency; emergency kits
Kit de emergencia emergency kits
classes/em.; water plan emergency plan water
neighborhood/sector based carpool for 
emergencies? emergency plan
Protocolo de emergencia emergency plan
Area + plan and practice w/ community emergency plan
Emergency exits emergency plan
personas de la comunidad certificada para en caso 
de emergencia;

emergency 
training

Capacitación para trabajadores y voluntarios del 
protocolo de emergencia emergency training
un albergue equipado con con cobijas; equipment
albergues de eber (sic) de equipados con todo lo 
necesario para un desastre natural; equipment
Equipo adecuado y suficiente equipment
fire extinguisher equipment
Foldable furniture equipment
community gardening; farming
un espacio donde se nos enseñe a cosechar tanto 
a niños como a adultos farming



comida ; food
ropa, zapatos; food distribution/mutual aid
food bank, food distribution/mutual aid
clothing, drink food distribution/mutual aid
comida enlatada; food distribution/mutual aid
pañales; food distribution/mutual aid
leche para bebes; food distribution/mutual aid
Banco de comida food distribution/mutual aid
Desayuno food distribution/mutual aid
Despensa food distribution/mutual aid
Job development; EMS ROP? ; job training
Lavanderia y cocina; clases de cocina kitchen laundry
Lavanderia y cocina kitchen laundry
Cocina kitchen
Que se hable en dos idiomas y clases de español 
para los jovenes language access
Bilingual staff, Multiple (underlined); language access
Personal bilingue language access
Market - suami (swapmeet) mall ; market
poner atencion medica; medical attention

mental, físico, primeros auxilios; medical attention
mental health 
services

trained nurse on staff; medical staff
nurse/first aid medical staff
Medicinas medicine

Salud mental; terapeutas; psicólogos
mental health 
services

Salud mental; terapia; psicólogos o consejeros
mental health 
services

adultos, multi-generational
jovenes, niños; multi-generational
4aire libre y techo; open air space

Areas verdes
outdoor green 
space

green space;
outdoor green 
space

Espacio verdes, plantitas
outdoor green 
space

Espacios verdes, plantios para adultos y niños, y 
un lugar para descanzo

outdoor green 
space farming

un lugar con muchas flores y muy colorido;
outdoor green 
space

jardin de plantas de siembra, de cosechar frutos 
naturales y crear ambiente seguro para nuestras 
familias;

outdoor green 
space farming

lugar con seguridad mucho estacionamiento; safety parking
albergues, shelter farming
shelters; shelter
Refugio shelter
Shelter: domestic v. teens/children shelter
Jente amable que ame su trabajo staffing
Personal capacitado staffing
Based on needs assessment, care and support 
services; staffing
Community care partner/no police staffing
Gente amable, empatica, que amen su trabajo staffing

generadores solares;
sustainability 
infrastructure generators

Generador de luz
sustainability 
infrastructure generators

Generadores o paneles solares;
sustainability 
infrastructure generators

backup power supply (refrigerated meds, life 
support equipment) ;

sustainability 
infrastructure

Paneles solares;
sustainability 
infrastructure

trasnport/shuttle service?; transportation



agua; water
fresh water supplies, water
filtered water for drinking during normal times, 
bottled reserve for crisis mode; water
Centro holistico; reiki - masajes, yoga, saunas wholistic health
youth-based services; youth leadership
Liderazgo civico/grupo de jovenes youth leadership
hay que establecer prioridades,
un lugar donde la gente puede irse cuando hay una 
emergencia
Are things like 211, 411 funded? Will someone pick 
up? ;
Difundir (clasificar x edades):
intercambio con otros centros;
centro operativo, informativo, motivacional y 
reclutamientos.;
centro con caracteristicas multiculturales en base a 
las diferentes etnias
centros;
con mucho ambiente seguro de colores que tenga 
muchas banderas de naciones;
Cantidad de salones dependiendo del lugar para 
clases (horarios flexibles)
Servicios de emergencia
Adaptarse de acuerdo al lugar que se encuentre 
disponible
Ver la posibilidad de construir mas niveles
Emergency services
Eco-sustainbly built



July 8 - Sticker Votes

7 Points

shelters equipped with 
everything needed for a natural 
disaster;

albergues de eber (sic) de 
equipados con todo lo 
necesario para un desastre 
natural;

7 Points
Mental health; therapists; 
psychologists or counselors

Salud mental; terapeutas; 
psicólogos o consejeros

5 points Safe shelter during a disaster
Albergue seguro durante un 
desastre

5 points
Emergency protocol training for 
staff and volunteers

Capacitación para trabajadores 
y voluntarios del protocolo de 
emergencia

4 points Water and food distribution
Distribucion de agua y 
comida

3 points
Mental health workshops 
(adults and youth)

Talleres de salud mental 
(adultos y jovenes)

3 points
Round-trip transportation to the 
site

Round-trip transportation to the 
site

3 points Emergency protocol Protocolo de emergencia

3 points
Mental health, physical health, 
first aid;

mental, físico, primeros 
auxilios;

3 points Nurses/first aid staff
Enfermeros/primeros auxilios 
como parte del personal

3 points Support for the most vulnerable
Apoyo para las personas mas 
vulnerables

3 points Air filtration / air conditioning
Filtro de aire / aire 
acondicionado

2 points
Bilingual environment and 
Spanish classes for youth

Que se hable en dos idiomas y 
clases de español para los 
jovenes

2 points Financial education Educacion financiera

2 points
Friendly, empathetic staff who 
love their work

Gente amable, empatica, que 
amen su trabajo

2 points Laundry facilities Lavanderia
2 points Kitchen; cooking classes cocina; clases de cocina
2 points Communication equipment Equipo de comunicacion

2 points
Community care partner instead 
of police

Socio de cuidado comunitario 
en ves de policia

2 points

Garden for planting and 
harvesting natural produce, 
creating a safe space for our 
families;

jardin de plantas de siembra, 
de cosechar frutos naturales y 
crear ambiente seguro para 
nuestras familias;

1 point Green spaces Areas verdes

1 point
Adequate and sufficient 
equipment Equipo adecuado y suficiente

1 point Civic leadership / youth group
Liderazgo civico/grupo de 
jovenes

1 point Civic engagement Participacion civica

1 point
Shelter: domestic violence, 
children

Albergue: violencia domestica, 
niños



1 point
Multicultural center reflecting 
diverse ethnic groups

centro con caracteristicas 
multiculturales en base a las 
diferentes etnias

1 point

A space where both children 
and adults are taught how to 
harvest crops

un espacio donde se nos 
enseñe a cosechar tanto a 
niños como a adultos

1 point
Bilingual staff (multiple 
languages) Personal bilingue: multiples

1 point
For adults and children, plus a 
rest area

para adultos y niños, y un lugar 
para descanzo

1 point

Regular community classes 
(workshops, programs, 
resources)

Clases regulares para la 
comunidad (talleres, 
programas, recursos)

1 point
Connecting with and notifying 
the public; Conectarse y avisar a la gente;

1 point
Services focused on youth 
participation

Servicios enfocados en la 
participacion de jovenes

1 point Shelter Refugio
1 point Food bank Banco de comida
1 point Medicines Medicinas

1 point
Certified community members 
for emergencies;

personas de la comunidad 
certificada para en caso de 
emergencia;

1 point
Area-based transportation 
sharing/coordination system

Sistema de compartir/coordinar 
transporte por area

1 point
Adaptable to the available 
location

Adaptarse de acuerdo al lugar 
que se encuentre disponible

1 point Eco-friendly construction Construccion ecologica

1 point Generators or solar panels;
Generadores o paneles 
solares;

1 point
Secure location with ample 
parking;

lugar con seguridad mucho 
estacionamiento;

1 point Community agriculture Agricultura comunitaria
1 point Open-air and covered areas; aire libre y techo;
1 point Places for conversation Lugares para conversar

Kitchen Cocina

Classrooms (number depends 
on location; flexible schedules)

Cantidad de salones 
dependiendo del lugar para 
clases (horarios flexibles)

Backup generator Generador de luz
Bilingual staff Personal bilingue
Trained staff Personal capacitado
Shelters; shelters;
centers; centros;
Holistic center: Reiki, 
massages, yoga, saunas

Centro holistico; reiki - 
masajes, yoga, saunas

Market / swap meet / mall Market / swapmeet / mall



Types of annual 
programming (CRC)

Tipos de programacion anual 
(CRC)

Breakfast Desayuno
Classes for children and seniors Clases para niños, 3a edad
Physical activity classes Clases de actividad fisica
Food pantry Despensa
Food; comida ;
carpentry; carpinteria;
clothing, shoes; ropa, zapatos;
arts and crafts artesania
Family dance classes Clase de baile para familias
Workforce development; 
EMS/ROP? Desarrollo laboral; EMS ROP? ;
Outreach/Programming 
(categorized by age): Difundir (clasificar x edades):
Informational forums; foros informativos;
training courses; cursos de adiestramiento;
exchanges with other centers; intercambio con otros centros;
Green spaces, plants Espacio verdes, plantitas
Family training Entrenamiento familiar

Water plan (water supply)
Plan de agua (abastecimiento 
de agua)

Cultural events Eventos culturales
family classes, clases familiares,
adults, adultos,
youth, children; jovenes, niños;
Zumba zumba
Activism Activismo

Emergency services Servicios de emergencia
Diapers; baby formula; pañales; leche para bebes;
Emergency kit; kit de emergencia;
Fire extinguisher Extinguidor
Neighborhood plan, community 
drills

Plan con el vecindario, 
Practicar con la comunidad

Canned food; comida enlatada;
Blankets cobijas

Backup power (for medicines, 
life-support equipment)

Poder electrico de respaldo 
(para medicinas, equipo de “life 
support”)

Adequate information Informacion adecuada
Medical care access; poner atencion medica;
Chat group Grupo de chat
Utilize existing groups Utilizar grupos existentes



Do services like 211 and 411 
receive funding? Will they 
continue to operate?

Los servicios como 211, 411 
reciben fondos? Seguiran 
funcionando?

Physical characteristics of 
the CRC Caracteristicas fisicas CRC
Consider building additional 
levels

Ver la posibilidad de construir 
mas niveles

A safe, colorful environment 
featuring flags from many 
nations;

con mucho ambiente seguro de 
colores que tenga muchas 
banderas de naciones;

Large rooms and relaxation 
areas;

salones grandes y de 
relajacion;

A colorful place filled with 
flowers;

un lugar con muchas flores y 
muy colorido;

Relaxing music; musica relajante;
Foldable/convertible furniture Muebles desplegables
Emergency exits Salidas de emergencia
Accessible to everyone Accesible a todos
Quiet space free from 
overstimulation

Espacio traquinlo sin sobre 
estimulacion

Operations, information, 
motivation, and recruitment 
center;

centro operativo, informativo, 
motivacional y reclutamientos.;

Spiritual spaces; espacio espirituales;
Green space Espacio verde

Filtered water for normal times, 
bottled water for crises

Agua filtrada en tiempos 
normales, embotellada para 
tiempos de crisis

Solid, secure building with 
accessibility for all and space 
for storing supplies

Edificio solido y seguro con 
accesibilidad para todos y 
espacio para guardar viveres



July 8 Pre-Asamblea
Group Discussion Notes
(Large Butcher Papers)

Mentions by Category
Air conditioning a/c 25 classes/training 2 intergenerational 1 kids space 1 study center

Aire acondicionado a/c 9

CPR/Emergency 
Preparedness 
Classes 2

neighborhood 
alarm system 1 language access 1 therapy

Aire acondicionador a/c 5 mutual aid 2
pets - services for 
pets 1 languages 1 vendors 

Air condition for heat waves (cooling stations, portable fans) a/c cooling stations 4 a/c 1 activities 1 laundry 1 volunteer/community service hours
Juegos de mesa [Eng: board games] activities 4 community kitchen 1 civic engagement 1 library w/ activities 1 water
Cuartos para relajar / centro de bienestar / luces bajas (dark) calm areas 4 equipment 1 community center 1 low barrier 1 water feature for kids
sala de descanzo (silencio) calm areas 4 large indoor space 1 cooking 1 mechanic 1 zumba, martial arts, yoga
Reuniones con autoridades de la ciudad [Eng: meetings with city officials]civic engagement 4 mental health 1 cooling stations 1 medical attention
STEAM classes/training 4 pool 1 crafts 1 medical room

Centor para niños con papas solteros classes/training parenting 3
emergency 
infrastructure 1

dance 
room/ballroom 1 medium rooms

Clases de jardineria/cultivar classes/trainigs farming 3
exercise and 
physical movement 1

DIY workshop 
space 1 painting, guitar, chess

Un centro de capacitacion classes/training 3 outdoor space 1 emergency kits 1 parenting

Computacion classes/training computers 3 shelter 1
emotional 
regulation 1 public restrooms

Clases para cocina classes/training cooking 2 calm areas 1

feminine/menstru
al hygene, 
reproductive 
health 1 renters rights

CPR training y clases classes/training CPR/Emergency Preparedness Classes 2 computers 1 financial help 1 rooms for classes
Capacitaciones de CPR para niños y adultos classes/training CPR/Emergency Preparedness Classes 2 eating area 1 first aid 1 self improvement
Entrenamientos para emergencias en general classes/training CPR/Emergency Preparedness Classes 2 emergency plan 1 for elders 1 showers

Talleres de planificacion classes/training CPR/Emergency Preparedness Classes 2 emergency plan 1
fundraising for 
supports 1 space for movies 

Ejercicios y movilizacion fisica classes/training exercise and physical movement 2 farming 1 games 1 sports, art, music
Entrenamiento familiar classes/training CPR/Emergency Preparedness Classes 2 gym 1 jacuzzi 1 storage

Clases para diferentes idiomas: English, Spanish, sign languageclasses/training languages
Educacion mental classes/training mental health
Actividades culturales - pintar, guitar, chess classes/training painting, guitar, chess
Clases de superacion personal classes/training self improvement
Deporte, arte, musica classes/training sports, art, music
Zumba, artes marciales, yoga classes/training zumba, martial arts, yoga
rights (renters, undocumented, etc. classes/training renters rights
Actividades fisicas classes/training exercise and physical movement
Centro de ejercicios classes/training exercise and physical movement
CPR training classes/training CPR/Emergency Preparedness Classes
Community trainings + informational sessions! (Red Cross, Fire Dept., EMT, etc.)classes/training CPR/Emergency Preparedness Classes
Entrenamiento de control de emociones classes/training emotional regulation
Preparacion y entrenamiento de primeros auxilios + extinguisherclasses/training CPR/Emergency Preparedness Classes
Centro comunitario community center
Cocina comunitaria * community kitchen
Computadoras para estudiar computers
Artesanias crafts
Salon de baile [Eng: dance room/ballroom] dance room/ballroom
Espacio para taller de reparacion DIY workshop space
Comedor eating area
Patio con mesas y area de juegos para niños eating area outdoor space
Alarmas vecinales emergency infrastructure
Sisteama de alerta emergency infrastructureneighborhood alarm system
Priorizar alarmas de emergencia climaticas y emergency infrastructureneighborhood alarm system
Kit de primeros auxilios emergency kits
refujios/protocolo de emergencia emergency plan shelter
Emergency lists/checklists and evacuation plans!! emergency plan
Extinguidores de incendios equipment
Pool (game) equipment
Ping pong equipment
Karaoke equipment
Huertos organicos farming
Espacio de entrenamiento de primeros auxilios CPR/Emergency Preparedness Classes
Juegos de salon games
Gym gym
Gimnasio gym
Un centro de atencion par personas adultas, jovenes, y niños deshabilitados (fisico y mental)intergenerational mental health
Programas para niños y adultos intergenerational
Espacio para niñxs y juegos o espacios para hacer tarea [Eng: Space for children and games or space to do homework]kids space
Cocina comunitaria equipada community kitchen
Cocina industrial community kitchen
Cocina industrial para ayudar a la gente community kitchen
Espacio para reunirse con la comunidad [Eng: space to meet with community]large indoor space
Large space large indoor space
Relocation space for evacuations large indoor space
Espacio para la gente para dormir, comer, tener ayuda medica large indoor spacemedical attention
Lavadoras laundry
Library - concursos de leer y premios library w/ activities
Apoyo para las familias afectadas por migracion, que no hayan muchos requisitos para recibir las ayudas. ***low barrier
Taller comunitario mecanico mechanic
Cuarto especial equipado para primeros auxilios medical room first aid
Enfermera o servicios medicos medical staff
Medicamentos medicine
Community bubbles and connection medium rooms
Talleres de Salud Mental * mental health classes/training
Servicios de terapia mental health therapy
Help for community members mutual aid
Food, money, shelter, etc. mutual aid shelter
Productos menstuales y reproductivos mutual aid feminine/menstrual hygene, reproductive health
Ayuda financiera para personas afectadas mutual aid financial help 
Usar el centro para recaudacion de fondos (para la comunidad) en caso de necesidadesmutual aid fundraising for supports
Areas verdes en todo el centro outdoor space
Handball outdoor space
Servicios para mascotas pets - services for pets
Lugar para mascotas en caso de emergencia y ayuda de doctorespets - services for pets
Albercas comunitarias pool
Alberca pool
Pool (swim) pool
alberca/jacuzzi pool jacuzzi
Baños publicos public restrooms
Salones para actividades rooms for classes
Albergues en la comunidad para personas mayores con problemas de lenguajesshelter language access for elders
Regaderas showers
Salon para movies space for movies 
Storage facilities for emergency and essential resources storage
Centro academico study center
Solar powers/green energy sustainability infrastructuresolar



permisos/trabajadores ambulantes vendors 
Horas para servicio comunitario volunteer/community service hours
Tener suficiente agua water
Parques de agua/niños water feature for kids
Seguridad/comunidad *
Alto costo de la renta de la comunidad, y falta de empleo **
Collaboration with other community partners
Entertainment
Equipo de apoyo
El uso del centro cuando no hay emergencia. Queremos
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